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The Power Principle
Influence with Honor

The Main Idea

Dr. Blaine Lee outlines useful methods to
overcome powerlessness. The greatest power and
influence comes through your personal integrity.
The way you live your life is the key to obtaining
power, respect, and honor that outlasts a lifetime.
The key to power is honor. When others honor
you, you will have a long-term influence with
them. This is the Power Principle.

Chapter 1. Power and Influence

People have an innate sense of who is powerful
in any situation.

There are three paths to power:
1. Coercion: Influencing people through fear.

2. Utility: Influence by what you can give
to people. (utility means “giving common
benefit”).

3. Honor: People follow because they respect
you and your principles.

Chapter 2. Powerlessness — why don’t
they listen to me?

Powerlessness erodes our self-esteem and our
effectiveness in dealing with others.

The Victim Mentality

We feel if we cannot solve a problem in 30
minutes or 30 days, we have failed.

We accept things because we feel powerless
to change them.

We impose “busy-ness” in our lives so we
never have the chance to step back and really
see where we are going or what is really
happening to us.

We become powerless when we simply
accept the life we have rather than make our
own decisions to change.

Early pioneers in America had a strong sense
of self-reliance, a different mentality than most
Americans today. They either “fixed it up, wore
it out, made do or did without”. However, it
we expect others to do things for us, we stop
searching for ways to do it ourselves. We end up
always trying to justify that everyone else has the
power except us.
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As we get older, we grow more and more insecure
over our ability to influence and have power. Our
self-esteem is eroded slowly over time, perhaps
because a recent setback caused us to think we
aren’t that great after all, and maybe we just can’t
achieve what we set out to.

Reactions to Disappointment/Failures

We need to be aware of the potential downward
spiral from disappointment.

Disappointment.
Discouragement.
Depression.
Despondence.
Despair.
Defeat.
Destruction.

The sense of powerlessness we feel when faced
with a particular situation for which there is no
apparent way out can lead to the decision to take
one’s own life. Maybe a loss of a job, a loved
one, a relationship, or a significant loss of status
precipitates this decision.

Seeking out other people is often the key to
emerging from a severely depressed state.

Reliable Preventive Measures:
1. Be with a trusted friend or family member.

2. Be with someone who will listen and
understand, who is patient and kind.

3. Engage in some diversion.

4. Emerse yourself in work or a worthwhile
activity.

Barriers to Power

Pride. An example is how young people
are unwilling to commit to a long-term
relationship. Often pride makes it difficult to
let another person fully know us. The result is
many superficial relationships. Many lonely
young people in the world are searching for
“soul mates” and life partners but themselves
unwilling to commit.

Ignorance. We settle for less because we
simply don’t know what options are available
or what is actually possible.

Negative feedback. Trust your instincts and
let no one deter you from following your
dream.

Escape conditioning. We escape rather than
face a potentially hurtful situation. We never
know whether another outcome might have
been possible because we simply didn’t try.
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Learned  helplessness. In  scientific
experiments, it was proven that animals once
harnessed to prevent their escape would no
longer try to escape even after the harnesses
were removed. Humans behave similarly.
We may refuse to take action because we are
paralyzed and think there is no way out. We

doubt our own ability to make a difference.

Chapter 3. Power shift — from powerless
to powerful.

Once we realize that we always have a choice, we
begin to fortify our power base.

Here is the story of a boy named Oliver. Born
blind, deaf, and mute, he was cared for lovingly
by his family for 32 years. Even though he was
physically powerless, Oliver actually had the
power to help his younger brother choose the
right woman to marry. His brother had brought
home a girlfriend to meet his family. When asked
if she would like to meet Oliver, the girl declined.
Later, a different girlfriend who was delighted to
meet Oliver and even volunteered to feed him
was the one the brother married. Oliver seemed
powerless, but actually he had the power to bring
out compassion in others, letting his brother see
the difference in character of the two women.

MADD or Mothers Against Drunk Driving is an
organization that was established by Candace
Lightner, a mother of a young girl named Cari
who was killed in a drunk driving accident.
Instead of wallowing in self-pity, Candace
chose to do something about drunk driving. She
created an organization that influenced much
stronger drunk-driving laws and created lots of
publicity concerning the problem. She chose to
be powerful, not powerless.

Self-assessment

1. Under what circumstances are you likely to
become immobilized by doubt?

2. What triggers this reaction in you? Can you
describe your doubts?

3. In these situations, what better alternatives
have you not chosen?

4. What is one thing you could do to challenge
the irrational thought that the best thing to do
is nothing?

Chapter 4. Coercive Power —controlling
others through fear

In a climate of fear, especially in the workplace,
coercive power may get the job done in the short-
term, but in the long-term, losses are greater.
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Employees feeling unfairly treated, resulting
in office theft, or more sick time, cheating the
time clock, and poor quality of work.

New ideas are not shared because of fear of
criticism.

Fear makes subordinates follow or obey, even
if the leader is wrong.

Emotional factors that cause us to use force on
others:

Impatience.

Fatigue.

Anger.

Patterns based on how we have been treated
in the past.

Pressure from a deadline.

We enjoy the felling of having control over
others.

Lack of skills or training in motivating
others.

The Results of Coercion

Here are some problems with punishment as a
management tool in the workplace:

I.

0 g~ WIS

Supervisors allow some people more leeway
than others.

Over time, punishment loses its power.
Punishment produces avoidance.

People try to hide unpleasant truths.
Long-term results are disastrous.

Self-assessment

I.
2.

Chapter 5. Utility power —

Under what circumstances are you likely to
invoke coercive power?

What is another alternative?

Let’s make

a deal

Types of utility power:

Reward power.
monetary rewards.

You can give social or

Positional power. You have the job or title
that causes others to listen to you.

Expert power. You have the special skill, or
expertise that others need.

Charisma power. People are drawn to you.

Informational power. You know something
others need to know.

Opportunity power. When a crisis presents
an opportunity for you to shine, people
remember you.
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Resource power. You have access to resources,
people, commodities or goods that are not
necessarily yours.

Instrumental power. You have the capacity to
get things done.

Appraisal power. Your feedback is critical to
the members of a group

Relational power. You know someone who is
powerful.

As adults we use utility power more commonly
than coercive power. This type of power brings
results, it’s fair, it’s effective, it’s low-risk, and
creates mutual benefits.

However, utility power can be both good and
bad. The good is obvious. The bad side is when
someone wants to collect what you owe them at
an inopportune time. It can also be bad when a
competitor offers more benefits.

With utility power we normally make a deal,
bargain, argue, Bargaining can suffice with people
we do not know well but with some people like
our spouses or children, we need to grow beyond
utility power to a higher level.

Chapters 6 — 8: Principle-centered Power
-- Honor

Developing honor is a lifelong process. It is
neither quick nor easy to do. If you want to have
this type of influence with those around you, you
must win their trust, respect, and admiration. To
do this honorable people incorporate ten basic
principles of power:

Persuasion

People need to see the big picture. They need
to know “Why” they are doing something. They
look to their leader for clarity of vision.

Patience

Give people a chance to grow and develop. A
good practice in patience is growing your own
home garden. The art of managing people is
like carefully and patiently tending your own
vegetable patch. You cannot simply “fix” people
overnight, like a piece of machinery. You can
only work to create the conditions that will allow
people to flourish.To self-check for patience, ask
yourself:

Are their efforts acceptable as a place to

start?

Must it really be done now? This way?
Am [ open to their opinions?
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Gentleness

Everyone has particular areas where they are
vulnerable, perhaps because our families were not
fully functional, or we have been hurt in the past.
To self-check for gentleness, ask yourself:

Is this the way [ would like to be treated?
How would I respond if I were being treated
this way?

Am [ inspiring hope?

Do they feel safe right now?

Teachability

If you want to influence someone, let that person
influence you. Self-check by asking yourself:
- Do I think I know best?
Am I really just trying to get them to do what
I want?

Is there another way to do it?
Am [ really listening?

Acceptance

There is power in unconditional acceptance.
When we do not pre-judge others, we are living
the highest form of principle-centered thought.

“If you judge people, you have no time to love
them.” — Mother Teresa

Kindness

True kindness comes from a real regard for
common humanity. You respect others because
they are human beings, no matter what class, race,
or creed. Do not patronize or be condescending.
Self-check:

Am [ being respectful?

Do I have their best interest in mind?

Do they feel comfortable with me?

Knowledge

Do we take the time to really get to know the
people we would like to influence? Do you allow
opportunities for deep conversations and real
bonding to happen? Do you “date” your kids?
Do you set aside time in your busy schedule to
just chat and have breakfast or lunch with your
workers?

Discipline

This means acknowledging people make mistakes,
but not giving them the harsh punishment that
would cause them to fear taking chances again. We
must give firm but gentle discipline. Constructive
criticism should be given earnestly and quickly
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and not too often. Criticism should have a precise
and clear purpose.

Integrity

This means matching your words with your
thoughts and actions. Mahatma Gandhi spoke
before the British Parliament for two hours,
without the aid of any notes. The reason for this
eloquence was his basic integrity. His thoughts,
feelings, words, and actions were all coming
from the same heart. Integrity means matching
up your actions to your highest values.

When you integrate all these ten principles you
will...

Be more careful what you ask of others.

Be more confident when you ask anything of
others.

Grow in your ability to influence others
without forcing them.

Have increasing peace of mind.

Become wiser and more effective as a parent,
salesperson, friend, teacher, and leader.

Chapter 9. Parent power — how to honor
your children

We sometimes lose our patience and resort to
coercion when it comes to having power with our
children. Unacceptable behavior in kids should be
dealt with. However if you deal with your children
out of anger or constant coercive behavior, you
are likely to end up with a relationship that is
either painful or nonexistent.

Even making deals or utility power at home can
become destructive. The best way is to influence
children with principle-centered power.

The top 5 teenage problems are:

Loneliness.

Disappointment with self.

Conflict with parents.

Negative peer pressure.

Pain —death and problems in the world.

@ > WY =

We can help our children deal with these issues if
we provide a safe, trusting environment for them
at home. Pregnant unwed teens confirmed it was
not ignorance of contraception methods but low
self-esteem that led them to become pregnant.
They sought acceptance outside of the family
home and in the arms of boys.

[ 8]



http://www.japanvital.com/abbcafe.html

#mmm Suatresd A/ﬂ/%

FIZEIE, WM LT BEREROITEA /T —%& FHticxt
LTESOHNOEDDAEIF. FHRIGBERERMHT S &
Thbd, TLT. HRICEBREDERZEHBhES T &IC
£oT. BRITHT BEERERLT 5D, EHDNEDL
N, HEEHEHR L TFHICHEZLIT LS & LIMEED.
FHDEIRE T BHEICIERNTL B THA D,

FIZ, BHIROASZATERLITNE. HEH. FHHLS
FUOBREL, HERIE. BELEFITHYEEL,

EHZETRLT. BALGEWL, BEEHVFHICEZSNZVSE
FAEEGREMS. BEEH TLT BEREA/RELTE
ELTEBEWCERASZREDTH S,

hE, B, K TADRBEERBOETEEZLY LY LK
NG SBV, HH0BFEIL. TN TOERKRIHETIC 1
O DFHERGEHPEENKRZRLELREEL TV D, ik
DHREETDFRREISIDH?

RELEEIT. EETHRBRETHDILEFEATHT O, #Hb
ECDBEZ=ZF>TVWEL, #HLHBEDEZ ZF>TWE

W FEIX. el BhikKlT 5551, HELFSHDH;

o BEERC L, TORITIFESESIELIPRES, BhE
B5. TE%,

F10E NT—ICK2THZB -HEIDHDEAB AL
Blic. WHNCEREESZ 5D

FARESICAIDZEZBEELF. BihZET Y IEATIEE
. BREPOIBAT/NT—ZAWVWST LICE>THAS
ADTETHB, HETH. REELTIEDLW—BEL
EREMZRL. TE8T 545 51F. £/EE. bEZEHRT S
55,

BT, POIERZR>TWAEEIR. FENRELE
6oL TNEICHT BHENZFEHIT 5. TEICITHA
r. REFEGEROFEN—AWNDLDI, FEF. ZTOD%E
EDHZ T NARYGEADZ. RAICGOTHSDAEZE
BLT, ToEFREEHEVD DI,

F11E IN\NT—=cL2TFED - HEILDERIC,. W
NMNEZEEEZ 5D

IV RICEWTIE. BRED/NT—IFZ 3% 2T LE S,
&2 ERVEm, Effid&. FEMERZ B THDZ 1/ ULHEN
CBRED S, HETUIIY5IEZRS, RcziizL. RE
HBRZ RS 2 5AIF. £—IVAICHEFREROICEAR T
NT—ZRW\WBZ LT,

e, BE. 0. BHEOZEBENEABDZ—XEWVWSEKT. B
AHBDWNDTEWETICWABDHLEHSEWERY . —BMEREF
STHREEHET B EIETERL,

How do we use principle-centered power with
our children? One way is to offer them a choice.
Then reinforce the responsibility of that choice,
by letting them deal with the consequences of
their decision-making. Sooner or later, the values
you have tried so hard to instill in them will come
out in the way they choose.

Learn from your children if you want them to
learn from you. Develop your listening skills.

Teach by example. The most important gift you
can give your children is the love, respect, and
acceptance you give each other as husband and
wife.

We need to give and receive many hugs and
words of appreciation each day. One psychologist
suggests ten sincere compliments or affirmations
to every statement of constructive criticism.
What is the norm in your home?

Remember that family life is a living laboratory.
No one has all the answers. No one has it all
together. We can only improve it if we keep
working at it. Do your best and do better next
time. YOU CAN DO IT.

Chapter 10. Teaching with power — how
to honor those you teach

The teachers who make a difference are not those
who instill fear, but those who teach by using
principle-centered power. Students will respect
you if you have the integrity, credibility and
behavior of a teacher who is worthy.

Wise, principle-centered teachers have influence
on us long after we graduate. We all have one
favorite teacher in high school who taught us
something invaluable which we carry with us
throughout our adult lives.

Chapter 11. Selling with power — how to
honor your customers

When it comes to utility power in selling, the
moment someone else offers better value, a
cheaper price, or quicker delivery, you may lose
the deal. The way to sustain selling and maintain a
long-term relationship is using principle-centered
power in sales.

You cannot sell with integrity unless you know
where your prospect is in terms of the universal
human needs of stomach, head, heart, and spirit.
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If you want to influence a valuable prospect,
what can you do today that would increase their
capacity to trust you?

Do you know why your customers buy? How can
your understanding help you serve them better?

Chapter 12. Leading with power — how
to honor those you lead

Leaders are pathfinders. They need to clarify the
group’s vision, context, direction, goals, strategy,
purpose, and pace.

Leaders are teambuilders. They need to create
safe, healthy conditions for risk-taking. They
have to cultivate new leaders, provide resources,
help others move from independence to
interdependence, help get things done and get
out of the way.

Leaders are gardeners. They cultivate core
principles and values, create enthusiasm, and
provide support systems. They weed out the
problems, prune the plants and plan for the
harvest.

Application activities:

Keep a leadership journal. Study your
attempts to influence others —like what was
effective and what attempt failed.
Have someone you respect observe your
leadership and give you feedback.

Keep a journal of role models/leaders you
want to emulate.

Find a willing, caring, and courageous
coach.

Have a career plan that includes diverse
experiences and find sponsors to support
you.

Take assignments that will bring you out of
your comfort zone and will make you build
synergistically with others.

Chapter 13. What if they are trying to
influence you?

If someone else is using coercive power to
influence you, you still have a choice. Here are
ten practical suggestions:

1. Do not be too passive.
2. Make an action plan.
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3. Comply as best you can as long as your
actions do not violate your basic values or
hurt others.

4. Invest the time to understand what they
want.

5. Get help and form a network of friends or
family.

6. Go underground. If the environment at home
or work is abusive, you may need to disappear
for your own good.

7. Do something to improve your situation.

8. Wait. Outlast the tyrants and you may live to
replace them.

9. If you work in a toxic dump, get out. Change
jobs, lifestyles, friends, or cities.

10. Pray.

Chapters 14-15: Living with honor --
The lifelong quest

Assess the quality of your relationships with your
spouse, family, kids, colleagues, and friends. Ask
for candid feedback, and brace yourself for some
nasty surprises.

How will you spend the rest of your life? How
much positive influence will you have?  The
Choice is all up to you.
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